FAITH BASED REGENERATION NETWORK UK

Role and Responsibilities of FbRN Trustees

1. Purpose: 

to be responsible for the governance of FbRN within its governing document, charity law, company law and any other relevant legislation or regulations.

Trustees will:

a. Determine the organisation’s mission and vision

b. Ensure that FbRN pursues its objects as defined in its governing document

c. Ensure that FbRN uses its resources exclusively in pursuance of its objects

d. Engage in strategic planning, defining goals, setting targets and evaluating performance

e. Formulate, approve and  regularly review the policies needed by the organisation

f. Protect and manage the property of the FbRN and to ensure the proper investment of FbRN’s funds

g. Approve and monitor the organisation’s programmes and services

h. Ensure adequate financial resources

i. Provide effective fiscal oversight and ensure sound risk management

j. Enhance FbRN’s public image and as far as possible act as a link between their own faith tradition and FbRN

k. Carefully select and induct new board members

l. Carry out board business efficiently and ensure effective and efficient administration of FbRN

m. Select and support the Chief Executive and review his or her performance

n. Act as a responsible employer

o. Understand and respect the relationship between board and staff

p. Take responsibility for compliance under charity and company law,  including up to date Charity Commission guidance, and any other relevant regulator guidance, legislation or regulations

q. Act in the best interests of the charity and its beneficiaries

2. Essential skills, knowledge and attributes:

a. to be of good standing within their own faith tradition

b. a commitment to the aims and objectives of FbRN

c. a willingness to devote the necessary time and effort in attending meetings and promoting the organisation

d. strategic vision

e. good, independent judgement

f. ability to think creatively

g. a willingness to speak their mind

h. an understanding of the legal duties and responsibilities of trustees

i. an ability to work effectively as a member of a team with the other trustees and the staff

j. a willingness to take delegated board responsibilities and to receive training if required

3. Desirable skills, knowledge and attributes:
a. to have knowledge and / or experience of faith based regeneration and community development.

b. to be in a position to disseminate FbRN ideas and information within their own faith tradition and across wider partnerships.
